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1. Purpose. This regulation prescribes authority, responsibility, and
pﬁllcy for the use and operation of AMPRS and the information contai ned
t herei n.

2. Applicability. This regulation is applicable to all HQUSACE CCE
elenents and all field operating activities (FOA) for both civil and
mlitary design and construction.

3. References.

AR 25-1 The Arny Information Managenent Program Prescribe
policies, responsibilities, and procedures that
govern informati on managenent.

AR 25-5 I nformati on Managenent for the Sustaining Base:
Prescribes policies responsibilities and procedures
t hat govern managenent of sustaining base
i nformation, one of the three major groups of
i nformati on defined in AR 25-1.

EP 415-345-1 AWVPRS Executive Sunmmary: Provides the AVPRS
obj ectives, discusses nanagenent requirenments, data
flow and responsibility.

EP 415-345-2 AMPRS Data Dictionary: Provides an al phabetica
listing and definition of terns used to describe the
Cor ps of Engi neers design and construction m ssion
and lists required upward reported data itens.

EP 415-345-3 AWPRS Users Manual : Describes the Data Base and
expl ai ns data base operati on.

EP 415-345-4 AMPRS ADP Manual : Describes data base operation in
norﬁ gechnical detail, mmintenance and out put
nmet hods.

This regul ati on supersedes ER 18-1-35, 18 April 1980; ER 415-345-43, 31
March 1972 and resci nds RCS: MCC-23 and ENG Forns 4377-R and 4377a-R
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ER 15-345-1 Aut omat ed Managenent and Progress Reporting System
(AVMPRS) Steering Conmittee, Users Group, and Systens
Change Request Committee: Defines the AMPRS User
Group as to nenbership, responsibilities and
obj ectives. ldentifies nethod to make suggested
changes/i nprovenents to AMPRS

4. Description. AMPRS is the Corps of Engineers standard autonated
information system for project/contract activity progress tracking,

noni toring, and nmanagenent. AMPRS provides uniforminformation at al

| evels. Physically AVPRS consists of two types of data bases. An
information systemis individually maintained and supported by each
district and operating division throughout the world on a locally
controll ed data base. Periodically specific information fromthese data
bases is electronically transnmtted to a data base at HQUSACE. AMPRS is
designed to provide district overview for costs, schedul es and

wor kl oads. AMPRS has the capacity to report various |levels of activity,
i.e., parts of a design or construction effort or nmany efforts rolled
into one line item Typically line itemreporting equates to one design
effort to produce a set of plans and specifications for a foll owon
contractor to construct, procure or Perforn1operations and mai nt enance
(C&and; M in accordance wth these plans and specifications.

Modi fications to construction activities are broken out in detail. Mre
detai | ed managenent information systens such as individual construction
or design network anal ysis systems are beyond the capability and intent
of AMPRS. Project and contract folders and other specialized conputer
applications nornmally support AMPRS

5. Reporting Requirements. The Requirements Control Synbol, DAEN-ECC-
35, defines AWPRS as a managenent information system and provides for
data traffic and required reports between/anong the FOA/ HQUSACE dat a
bases.

6. Policy. AMRS shall be used as the sole information system for

mai nt ai ni ng nmanagenent overview to the detail prescribed in

EP 415-345-2. NMbre detail ed managenent information systems such as

i ndi vidual contract/activity network anal ysis systens may interface with
and support but not supplenent or replace AMPRS. Headquarters, U. S
Arny Corps of Engineers (HQUSACE) and Division Headquarters are
authorized to automatically extract desired information from FOA AMPRS
data bases under their command. Information required at HQUSACE from
all FOA AMPRS data bases is described in EP 415-345-2 and nay change per
the requirenents of HQUSACE. This information is the official status
(historical and forecast) of the Corps of Engineers mlitary and civil
prograns. AMPRS data bases collectively provide the uniform nonthly,
gquarterly, and yearly design and construction status to the Divisions,
HQUSACE, DOD, DA, other services, MACOVs, other Federal and non-Federa
agenci es, Congress, and the public. Status requests which duplicate
information required to be in AMPRS are unaut hori zed.

7. Qbjectives.

a. To provide a Corps managenent information system (MS) for
managi ng and tracki ng design and construction progress at all |evels.
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b. To automatically satisfy upward reporting requirements w thout
burdening district personnel with having to shape information into
required report fornmats.

c. To unify into one authoritative source the official Corps position
on any ongoi ng desi gn/construction activity in order to efficiently and
effectively neet information requirenments up and down the Corps chain of
command and to ot her agenci es.

d. To establish a Corps wide information systemwhich is both tinely
and efficient for nanagi ng and di ssem nating design and construction
st at us.

e. To provide a system which can efficiently interface with other
data bases and support other Corps needs such as information contained
in the Corps of Engi neers Managenent Information System (COEM S).

f. To assess FOA wor kl oad.

g. To be used for division/district performance neasurenent.

8. Responsibility.

a. Functional Proponent. The functional proponent is the Director of
Engi neering and Construction. Construction Managenent Branch ( DAEN- ECC-
C) is responsible for all staff coordination required by AR 25-5 and
ot her relevant directives.

b. Assigned Responsible Agency (ARA). The Engi neer Automation
Support Activity (EASA) is the ARA for AMPRS. EASA provides technica
support to the tunctional proponent and AVPRS managenent groups as
required.

c. AVPRS Managenent groups. AMPRS nanagenent groups are to provide
forums in which issues related to AMPRS may be di scussed and resol ved.
Cbj ectives, conposition, organization, and responsibilities of the AMPRS
PaP?genent groups are contained in ER 15-345-1. The groups are as

ol | ows:

(1) The Steering Committee, the policy body of the AVPRS nmanagenent
gr oups.

(2) The Users Group, the general representative group of users at al
| evel s.

3) The Systens Chan%e Request (SCR) Committee, field appointed
nmenbers who recomend changes to the AMPRS system

(4) Ad Hoc Committees, field appointed nmenbers at the discretion of
the Steering Comrttee.
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d. Reporting Organization (RO. An ROis defined as a Corps district
or operating division which has an AVPRS data base. Each ROis
responsible to input data as required by EP 415-345-2 into the data base
for use at the district level as the primary nanagenent information
systemand to assure electronic transmttal of required data to HQUSACE
on a prescribed periodic basis.

e. AMPRS Coordinator. Each district and division shall have two
appoi nted AVPRS points of contact (POC) as User G oup Menbers (normally
one from engi neering division and one fromconstruction division). One
of these individuals shall be appointed as the AMPRS coordi nator. The
AMPRS coordi nator shall performthe foll owi ng services:

(1) Coordinate the effort of personnel in Data Processing, _
Engl neering, and Construction divisions in the devel opnent/ nodification
of the standard systemor |ocal reports.

(2) Coordinate AMPRS activities anbng hi s/ her organization user
ot her user's and HQUSACE

(3) Informkey personnel of all system nodifications/inprovenments
that inpact upon the reporting requirenents of the design and
construction program

(4) Review and process suggestions for system changes, prepare
Engl neeri ng Change Proposal s ?ECP) and ensure proper routing to HQUSACE

(5) Coordinate and di ssem nate correspondence.

f. Forms: The forns are used to build and maintain the database.
I nstructions for using these forns are contained in EP 415-345-3. A

list of these forns are at Appendix A
é§;V?7aIANB

FOR THE COVMANDER
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APPENDI X A
LI ST OF PRESCRI BED FORMS

Form 4581-R, PRQJECT (LINE ITEM TYPE 13 RECORD
Form 4582-R, | NTERFACE FI LE TYPE 017 RECORD
Form 4583- R, CONTRACT DATA TYPE 41 RECORD

Form 4584-R, DI STRI CT DATA TYPE 001 RECORD

For m 4585- R, LOCATI ON DATA TYPE 005 RECORD

Form 4586- R, CONTRACTOR TYPE 037 RECORD

Form 4587-R, CODE TABLE TYPE 097 RECORD

Form 4588-R, CWAE ACTIVITY (049 RECORD) CONSTRUCTI ON
Form 4588A-R, CWE ACTI VI TY (049 RECORD) DESI GN
Form 4588B- R, CYCLI C UPDATE

Form 4588C- R, PERCENTS RECCRD TYPE 033 RECORD
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